Annual Quality Assurance Report of DREAM INSTITUTE OF TECHNOLOGY

YEARLY STATUSREPORT - 2021-2022

Part A

Data of the Institution

1.Name of the Institution
e Name of the Head of the institution
e Designation

¢ Does the institution function from its own
campus?

e Phone no./Alternate phone no.
e Mobile no
e Registered e-mall
e Alternate e-mail
e Address
e City/Town
e State/UT
e Pin Code
2.Ingtitutional status
o Affiliated /Constituent

e Type of Institution

e Location

¢ Financia Status

Page 1/68

DREAM | NSTI TUTE OF TECHNOLOGY
Di pankar Sarkar
Pri nci pal

Yes

03324980376
9830895486

dr ds2b@ot mai | . com
drds5486@nuai | . com
Samal i , Thakur pukur Bakhr ahat Road
KOLKATA

West Bengal

700104

Affiliated

Co- educati on

Rur al

Sel f-financi ng
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Phone No.

Mobile

¢ Alternate Email address

Alternate phone No.

IQAC e-mail address

Annual Quality Assurance Report of DREAM INSTITUTE OF TECHNOLOGY

Name of the Affiliating University

Name of the IQAC Coordinator

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared

during the year?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Maul ana Abul Kal am Azad
Uni versity of Technol ogy

M. Abhi shek Saha
03324980376

03324980376

9432985836
dit.igac@nmail.com

saha. abhi shek10@muai | . com

https://drean nstituteonline.com

AQAR/

Yes

https://drean nstituteonline. com
. gac/ Uni versi t y¥?0Academ c%0Cal e

nder %202019- 20%20&%202021- 22. pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 C 1.95 2019 15/ 07/ 2019 |14/ 07/ 2024

6.Date of Establishment of IQAC

15/ 07/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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Annual Quality Assurance Report of DREAM INSTITUTE OF TECHNOLOGY

9.No. of IQAC mesetingsheld duringtheyear 2

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

Departnental Academ c Audit, Faculty Appraisal, Wbinar O ganize,
Hosti ng Dream Popul ar Lecture Series, Departnental Academ c Audit
Process Start for NBA Accreditation Establish the | ET Student Branch

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
NBA SAR Pre-qualifier subm ssion Successful |y done
NBA SAR Docunent ation ongoi ng
St udent Mentori ng Facul ty build stronger

relati onships with students and
addr ess both academ ¢ and non-
academ c i ssues.

Facul ty Apprai sal Ext ernal experts provided
significant suggestions for
I nprovi ng the teaching-1|earning
process and recomendi ng
addi ti onal research activities.

Organi zi ng worman enpower ment Addr essed sone soci al issues
outreach program i ke safety and security, wonman
hygi ene.
13.Whether the AQAR was placed before Yes
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statutory body?

e Name of the statutory body

Name

Date of meeting(s)

| QAC

15/ 09/ 2022

14 Whether institutional data submitted to AISHE
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Part A

Data of

the Institution

1.Name of the I nstitution

DREAM | NSTI TUTE OF TECHNOLOGY

Name of the Head of the institution

D pankar Sarkar

e Designation Pri nci pal
e Doestheinstitution function from its Yes
own campus?
e Phone no./Alternate phone no. 03324980376
e Mobileno 9830895486
e Registered e-mail drds2b@ot nai |l . com

Alternate e-mail

dr ds5486@muai | . com

e Address Samal i , Thakur pukur Bakhr ahat
Road
e City/Town KOLKATA
e State/UT West Bengal
e Pin Code 700104
2.Ingtitutional status
e Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Rur al

Financia Status

Sel f-financing

Name of the Affiliating University

Maul ana Abul Kal am Azad
Uni versity of Technol ogy

Name of the IQAC Coordinator

M. Abhi shek Saha
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e Phone No. 03324980376
e Alternate phone No. 03324980376
e Mobile 9432985836

IQAC e-mail address

dit.igac@mail.com

Alternate Email address

saha. abhi shek10@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://dream nstituteonline.com

[ AQAR/

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://dream nstituteonline.com
[igac/ University%0Academ c%0Ca
| ender ¥202019- 20%20&%202021- 22. p
df

5.Accreditation Details

Grade CGPA

Cycle

Y ear of
Accreditation

Validity from | Validity to

Cycle 1 C 1.95

2019 15/ 07/ 201 |14/07/ 202

9 4

6.Date of Establishment of IQAC

15/ 07/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme

artment /Faculty

Funding Agency

Y ear of award Amount

with duration

Ni | Ni |

Ni |

Ni | Ni |

8.Whether composition of IQAC asper latest
NAAC guidelines

Yes

e Upload latest notification of formation of
IQAC

View File

9.No. of IQAC meetings held during the year

e Were the minutes of IQAC meeting(s)
and compliance to the decisions have
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been uploaded on the institutional
website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e If yes, mention the amount

11.Significant contributions made by |IQAC during the current year (maximum five bullets)

Depart nental Academ c Audit, Faculty Appraisal, Wbinar O ganize,
Hosti ng Dream Popul ar Lecture Series, Departnental Academ c Audit
Process Start for NBA Accreditation Establish the | ET Student
Branch

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Pan of Action Achievements/Outcomes
NBA SAR Pre-qualifier Successfully done
subm ssi on
NBA SAR Docunent ati on ongoi ng
St udent Mentori ng Facul ty buil d stronger

relationships with students and
address both academ c¢ and non-
academ c | ssues.

Facul ty Appr ai sal Ext ernal experts provided
signi ficant suggestions for
i nprovi ng the teaching-I|earning
process and recomendi ng
addi tional research activities.

Organi zi ng wonman enpower nent Addr essed sone soci al issues
outreach program | i ke safety and security, woman
hygi ene.

13.Whether the AQAR was placed before Yes
statutory body?
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e Name of the statutory body

Name Date of meeting(s)

| QAC 15/ 09/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2021 16/ 12/ 2022

15.Multidisciplinary / interdisciplinary

Qur institute, a |ocal chapter of NPTEL, offers students the
option to transfer credits through the NPTEL- SWAYAM pl at f or m
Conpl eted mul tidisciplinary projects, including a "Portable snmart
gardeni ng systeni’ for EE students and "AC LAMP control using
video signal"™ for the Electrical Engineering departnent.

We have taught interdisciplinary subjects such as "I Or" for ECE
students, "VLSI and M croel ectronics" for Electrical students,
and "Nonconventional Energy" for Electrical students. Future
interdisciplinary courses include Artificial Intelligence and
Machi ne Learning, VLSI Design, Cyber Security, and nore.

16.Academic bank of credits (ABC):

N A

17.SKkill development:

Students in the Indian educational system sonetines |ack industry-
specific skills. This scenario stens froma gap between
university curricula and industrial requirenents. University
courses are theoretical and remain consistent. The industry
expects graduates to be prepared and have appropriate skills. The
institute strives to bridge the gap between industry expectations
and graduate skills gained via academ c study. The institution
focuses on devel oping the skills |listed bel ow to enhance

students' enployability.

1. Technical skill devel opnent
2. Canpus Recruitnment Training

3. Industry Exposure
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Annual Quality Assurance Report of DREAM INSTITUTE OF TECHNOLOGY
4. Soft skill devel opnent

Soft skill training is offered to the students through well -
organi zed events. The college regularly invites renowned
i ndividual s to educate students on soft skills.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

We usual ly encourage students to take online courses through the
Swayam pl atform but we have yet to incorporate this into our
curriculum As an affiliated institute, we only follow the
university curricul um

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

OBE enriches traditional approaches and focuses on the
Institute's offerings for students. It denonstrates success by
creating or displaying outcones utilizing "able to do" assertions
in favor of students. OBE sets standards for observabl e and
guanti fi abl e out cones.

1. Determ ne the |earning objectives for each program or course.
Qut conmes shoul d be specific, neasurable, achievable, relevant,
and ti nme-bound (SMART). The DAC and PAC of each departnment wl|
verify course goals and CGCs.

2. The university-provided curriculumnust be linked with the
COs, PEGCs, and PSCs. Faculty will create |earning nodules and
| ecture notes that match with the curricul um

3. Two assessnent strategies (Direct and Indirect) are studied to
achi eve the desired outcone. This tool correctly assesses if
students have nmet their |earning objectives.

4. Every faculty prepares their rubrics for the eval uation of
answer scripts and prepares an overall attai nnment matri x.

5. Faculty nenbers create course files that provide clear
instructions for students to arrange their study and prepare for
assessnents.

20.Distance education/online education:

Due to the Pandem c, m xed-node (online and offline) education
was prinely inportant. C asses have been held on the Googl e Meet
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pl atform Google C assroons have been created. Laboratory C asses
have been held in virtual node. Qur college has been the nodal
center of Virtual Lab (an initiative of IIT KG) Lab instructors
have shooted | ab videos and circul ated them anong students

Assi gnnments, Tests, Quizzes, etc. have been provided and

eval uated nostly through the Learni ng Managenent System

(Knowl edge Lab). Study materials have been uploaded regularly in
K Lab.

Extended Profile

1.Programme

11 381

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 921

Number of students during the year

File Description Documents

Institutional Data in Prescribed Format View File

2.2 0

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template No File Uploaded
2.3 307

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
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3.Academic

31 71

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 71

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 36

Total number of Classrooms and Seminar halls

4.2 24150757. 77

Total expenditure excluding salary during the year (INR in [akhs)

4.3 310

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The holistic devel opnent of students is the main purpose of the
curriculum DreamlInstitute of Technol ogy, affiliated wth Muul ana
Abul Kal am Azad University of Technol ogy, West Bengal adheres to
uni versity regul ations regarding the curriculum syllabus, fornmat
of exam nations, duration of senesters, and academ c cal endar. The
university provides a w de range of “val ue-added? courses for
students to choose fromaccording to their interests and

i nclinations. The Faculty nenbers follow the university-organized
syl labus curriculum fornulate the weekly | esson plan nonitor
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student progress, and establish COs and PGs for the course
materials. The commttee, which works with international

organi zations |like |EEE and | ET to arrange academ c prograns, 1S
overseen by the I QAC. O ass schedul es, guest |lecture series, and
opportunities for field trips, role plays, projects, sem nars, and
group presentations are all nmade by the Routine Commttee. The
institution inproves its facilities, which include |abs,

wor kshops, and libraries, in line with university changes.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
https://dit. know edgel ab. i n/

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Adhering to the academ c cal endar, including for the conduct of
Continuous Internal Evaluation (CIE), is essential for maintaining
the snmooth functioning of an educational institution. To pronote
consi stency, the university follows a structured academnm c schedul e
that i ncludes |ectures, exam nations, and breaks. Both students
and faculty are accountable for neeting the deadlines and

requi rements set forth by the academ c cal endar, fostering a
culture of responsibility and commtnent to academ c excell ence.
Conti nuous Evaluation (CIE) is a continuous eval uation program
that includes periodic assessnents |ike quizzes, assignnents, |ong
and short answers and projects. The evaluation of the periodic
assessnment has been done through the university portal through
faculty nmenbers’ individual login credentials. This curricul um
enphasi zes ongoi ng | earni ng and devel opnent and is incorporated
into the academi c calendar. It pronotes accountability and
transparency within the institution and sets clear guidelines for
academ c tinetabl es and eval uati on procedures.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

Ni |

1.1.3 - Teachersof the Institution participate | B. Any 3 of the above
in following activitiesrelated to curriculum

Page 12/68 13-04-2024 05:55:59



development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

Annual Quality Assurance Report of DREAM INSTITUTE OF TECHNOLOGY

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

2

File Description

Documents

Any additional information

No Fil e Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

No File Upl oaded

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

NA
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File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate No File Upl oaded
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

171

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

It is essential to incorporate cross-cutting issues |ike gender,
human val ues, sustainability, professional ethics, and the
environnment into the curriculumto nmake sure that students receive

a wel |l -rounded education that wll enable themto handle difficult
real -worl d problens and nake noral decisions in both their
personal and professional l|lives. By exam ning today's chall enges,

t hese courses prepares students to succeed in their careers and
devel op into responsi ble global citizens. By incorporating

di scussions and activities related to Professional Ethics and
Human Val ues into various courses, students devel op a hei ght ened
awar eness of ethical considerations in their chosen fields.
Students' understandi ng of environnental issues and solutions is
i ncreased when environnental and sustainability topics are

i ncluded in the curriculum It encourages ethical behavior and
conservation efforts by giving students the informati on and
abilities to effectively address environnental concerns in their
personal and professional life in the future. Since cross-cutting
subject matter frequently connect with different educational
topics, they pronote interdisciplinary |earning. By incorporating
t hese subjects into several courses, students are able to

i nvestigate how they are related to one anot her and conprehend
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t hi nki ng and conpr ehensi ve conprehensi on. | ncorporating

crosscutting issues prepares students to be responsi bl e gl obal
citizens by pronoting awareness of gl obal
respect for diverse cultures,

whi ch pronotes critical

chal | enges and fostering
perspectives, and val ues.

File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professiona Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

29

File Description

Documents

Any additional information

No Fil e Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ inter nships

306
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File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

A. Al of the above

File Description

Documents

URL for stakeholder feedback
report

https://dream nstituteonline.conf departnen
ts /el ectronics-conmuni cati on-engi neeri nqg/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No File Upl oaded

Any additional information

No Fil e Upl oaded

1.4.2 - Feedback process of the I nstitution

may be classified as follows

B. Feedback coll ected, analyzed
and action has been taken

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

URL for feedback report

https://docs. googl e. com forns/ d/ e/ 1FAl pQ.S
f vgl pP8f ZXBwW1OF44J5]1 YSWABz Vv RTEZPWF-
Xt KJ22Kag- W A/ vi ewf or m

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

246
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13-04-2024 05:55:59



Annual Quality Assurance Report of DREAM INSTITUTE OF TECHNOLOGY

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

N. A

File Description Documents

Any additional information No Fil e Upl oaded
Number of seats filled against No File Upl oaded
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

In order to ensure that all students receive the support they
require to succeed academcally, it is necessary to assess
students’ learning levels and design specific prograns for both

sl ow and fast |earners. Assessnent Methods: Students are assessed
t hrough (i) four Continuous Assessnents (CA), (ii) Quizzes, (iii)
Project works (iv) Participation in intra and inter college
events. Utilization ofa variety of assessnent nethods, including
standardi zed tests, teacher observations, project-based
assessnents, and formative assessnents, to gauge the | earning

| evel s of students accurately. The purpose of these tests is to
gi ve teachers an in-depth understandi ng of the strengths,
weaknesses, and | earning preferences of each student. Fast |earners
excel academ cally and denonstrate deep conprehension, while slow
| earners struggle with learning difficulties. Regular nonitoring
of both types of |earners hel ps evaluate interventions' success
and i npl enent necessary nodifications.

Fast Learners are provided wth special opportunities like (i)
organi zi ng peer-to-peer learning activities; (ii) attending
conferences, workshops, and semnars (iii) Taking Part in a
Conpetitive Exam nation.ln order to overcone their academ c
obst acl es and advance, focused intervention strategies are
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I npl enented for slow |l earners. This nmay include personalized
tutoring sessions, |lessons for small groups, differentiated

I nstruction approaches, and assignnents for renedi al classes.

| ncreased col | aboration as well as discussion between teachers,
adm ni strators and parents to guarantee a synchroni zed strategy
for assisting |earners at every educational |evel.

Provi de professional devel opnment opportunities for faculty to
enhance their know edge and skills in differentiated instruction,
assessnent strategies, and neeting the diverse needs of students.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No Fil e Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

921 70
File Description Documents
Any additional information No Fil e Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

| mpl enenti ng student-centric nethods such as experientia

| earni ng, participative |earning, and probl emsol ving

nmet hodol ogi es can significantly enhance | earni ng experi ences by
actively engaging students in the | earning process, fostering
critical thinking, and pronoting deeper understandi ng of concepts.
Qur Institution have inplenmented Qutcone Based Educati on ( OBE)
from Academ c Year 2021-22. The faculty nenbers have undergone
various professional developnents to becone famliarized with OBE
under the supervision of the institution. By incorporating the
foll owi ng student-centric nethods into the teaching-Iearning
process, educators can create dynam c, engagi ng, and inclusive
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| earni ng environnents that enpower students to take ownership of
their |earning and achi eve nmeani ngful outcones.

e By incorporating hands-on activities, sinmulations, and | ab
beyond syl | abus experinents into the curriculumto allow
students to apply theoretical know edge in practical
cont exts.

e Foster an interactive |earning environnent where students
actively participate in discussions, debates, group
activities, and coll aborative projects.

e Flip learning strategies

e Gve students case studies or real-world situations to sol ve
that require critical thinking, analysis, and problem
solving skills to address.

e Use multinedia resources, interactive presentations, and
gam fication techniques to nmake | earning nore interactive
and engagi ng.

e Provide opportunities for students to pursue their
interests, passions, and strengths through individualized
projects, research opportunities, or elective courses.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Integrating Informati on and Commruni cation Technol ogy (I CT) enabl ed
tools into the teaching-1learning process can greatly enhance the
ef fectiveness of education. For the teaching-I|earning process to
be optim zed, teachers nust use |CT-enabl ed tools. By

i ncorporating | CT-enabled tools into the teaching-Iearning
process, teachers can create nore dynamc, interactive, and
student-centered | earni ng experiences that cater to the diverse
needs of learners in the digital age.

Here's how teachers can utilize ICT tools for nore engagi ng and
i npactful instruction:

e Online Learning Platforns: These platforns enable el ectronic
assi gnnment subm ssion and gradi ng, enhance conmmuni cation
bet ween educat ors and students, and give access to
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addi tional resources. W have al so introduced an LMS

pl atform for academ cs, nanmed Know edge Lab.

Virtual Laboratories: Students can conduct experinents and
i nvestigate scientific concepts in a virtual environnent by

using virtual |aboratory simulations.

e Collaborative Tools: Use | CT-enabl ed coll aboration platforns

to foster student coll aborati on, such as Mcrosoft Teans,

Googl e Wrkspace (previously G Suite), or online discussion

boar ds.

e Miltinedia Presentations: Deliver know edge engagi ngly and
dynam cally by using nultinedia presentations. |ncorporate
i mages, videos, audio clips, and animations to enhance
under st andi ng and retenti on of key concepts.

e Professional Devel opnent: Provide teachers wth ongoi ng
trai ning and professional devel opnent opportunities to
enhance their proficiency in using ICT tools effectively.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

57

File Description Documents

Upload, number of students No File Upl oaded
enrolled and full time teachers
onroll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

71

Page 20/68 13-04-2024 05:55:59



Annual Quality Assurance Report of DREAM INSTITUTE OF TECHNOLOGY

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additiona information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

8

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

270

File Description

Documents

Any additional information

No File Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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Ensuring transparency and robustness in the nechani sm of internal
assessnent is crucial for maintaining academc integrity and
fostering trust anmong stakehol ders. The university's guidelines
and schedul e are followed for conducting the 02 Conti nuous
Assessnents (PCAl- PCA2) for practical courses and the 04
Cont i nuous Assessnents (CAl1-CA4) for theory courses each senester.
Based on | aboratory results, PCAs are carried out at the coll ege

I evel, and the results are uploaded to the university portal. In

t he Academ c Year 2021-22, Continuous Assessnents (CAl-CA4)are
conducted at the college | evel as per the guidelines authorized by
the University Academ c Cal endar. During this academ c session,
eval uation of the continuous assessnents depends on an

i ndividual’s presentation skill, report witing skill, and cl ass
test (MCQ or Long and short answer type) performance respectively.
Al'l these internal evaluations are carried out under the direction
of the institution's operational Exam nation Cell. Students can
check their scores on their personal university profile, and if

t hey see any inconsistencies, they can report themto the

Exam nation Cell. The responsible faculty nenbers are al so advi sed
to send a copy of the question paper indicating the mappi ng of

Bl oom s | evel and course outcone to the exam nation cell for
further reference. For future use, all of the paperwork, including
guesti on papers, answer scripts, and marks for PCAL1-PCA2 and
CA1-CA4 is stored at the departnent and exam nation cell.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Establishing a transparent, tine-bound, and efficient nmechanismto
address internal exam nation-related grievances is essential for
mai ntai ni ng fairness, accountability, and trust within the
educational institution. Qur Institution has a well-functioning
gri evance procedure for internal exam nations. Interna

exam nations are conducted as per the specific tinme nentioned in
the academ c calendar. Al of the concerned faculty nmenbers inform
the students on every aspect of the assessnent procedure at the
start of the senester. Exam schedules for internal assessnents are
created and distributed to students beforehand. There are
assessnent rubrics for CAL, CA2, CA3, and CA4. Answer scripts nust
be upl oaded to the university exam nation portal and eval uat ed
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through the official portal only. Two invigilators are assigned to
each hall for proper test conduct.

Regul ar | ab record subm ssion is required of the student. Every
experiment eval uates the students' daily performance, including
their performance in the viva and readiness to turn in their
records. The observation/record contains the student's marks or
grades for each experinent. The Project Review Commttee is
responsi ble for evaluating the projects' quality. Internal (Course
Coordi nator) and external exam ners appointed fromthe other
col | eges supervi se conducting the final exam nation for the
projects and | aboratories.

File Description Documents

Any additional information No File Upl oaded

Link for additional information

Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Ensuring that program and course outcones are clearly stated,

di spl ayed on the website, and communi cated to teachers and
students is essential for maintaining transparency, aligning
expectations, and facilitating effective teaching and | earning.
Decl ari ng and di spl ayi ng the program and course outconmes on the
websites of the institutions and know edge |ab (LM5 platform
encourages accountability, alignment, and transparency in the
educati onal process. These outcones should articulate the

know edge, skills, conpetencies, and attributes that students are
expected to denonstrate upon conpletion of the program Course
out cones should align with program outcones and describe the
specific | earning objectives and expectations for each course.
Course content, assignnents, assessnents, and instructiona

met hods should all be aligned with the stated outcones to ensure
coherence and consistency in the | earning experience. Assessnents
shoul d neasure students' attainnent of the desired know edge,
skills, and conpetencies outlined in the outcones. At the start of
every course, students get straightforward details regarding the
program and course outcones to students at the begi nning of each
cour se.

Cycl es of feedback and ongoing review are nmade easier by PGCs and
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COs who are easily accessible. Institutions can gather information
on student perfornmance, assess the success of educati onal

prograns, and nmake infornmed judgnents to inprove teaching and

| ear ni ng procedures over tine.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://dream nstituteonline.conidepartnen
ts /electroni cs-comuni cati on-

engi neeri ng/ ECE PO PSO. pdf

Upload COsfor al Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Eval uating the attai nment of program outconmes and course out cones
is essential for ensuring that students are neeting the intended
| earni ng objectives of their academ ¢ prograns and i ndi vi dual

cour ses.

Here's how institutions can effectively evaluate the attainnment of
t hese out cones:

e Establish Cear Assessnment Criteria: Define clear and
nmeasurable criteria for assessing the attai nnent of program
out cones and course outcones. These criteria should align
with the |l earning objectives and expectations outlined in
the curriculum The attainnment |evels are uniformy foll owed
t hroughout every departnent of the institution to maintain
the transparency of the attainnment process.

e Align Assessnents with Qutcones: Ensure that the assessnents
are inline with the particul ar program and course outcones
that are being assessed.

e Collect Assessnent Data: Throughout the academ c term
conduct assessnents to gather data on student performnmance.

e Result Analysis: Anal yze assessnent results to determ ne the
extent to which students are neeting program outcones and
cour se out cones.

Finally, after the course coordinator cal cul ates the overall

attai nnment of the course, the CO-PO Attainnent is fornul ated. The
course instructor puts the attai nment value in the CO PO mappi ng
matrix and finally evaluates the final attainnment |evel reached
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for that particular course.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://docs. googl e. coni spreadsheets/d/ 1Vvd

1nY3W R sErdJ6_79071wdApf QAHzw edi t 2usp=sh

ari ng&oui d=101235997911994827796&r t pof =t ru
e&sd=t rue

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

283

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://docs. googl e. com forns/d/ e/ 1FAI pQLSAdY9zxQOOxzEJTA] vKaAbpeHb
EB6j TEr gGEgKaFbj | ERGDgyQ vi ewf or n?pl i =1

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

Ni |
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

2

File Description

Documents

Any additiona information

No File Upl oaded

Institutional data in prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by government and non

gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and
funding details (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

Supporting document from

No Fil e Upl oaded

Funding Agency

Paste link to funding agency

website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

We have an ecosystem for innovation and initiatives for creation
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and transfer of know edge that enconpasses:

Project Lab: It provides conducive physical space where students
and faculty fromeither ECE or Electrical departnents experinent,
brai nstorm and prototype their ideas.

Institute I nnovation Council (I1C: A platformto foster
i nnovation, entrepreneurship and startup culture anong students as
wel | as faculty nenbers.

Schenes for Pronoting Research: There are particul ar research
schenes to sponsor registration fees of conferences to the
students as well as faculty nenbers.

Interaction with Industry: To facilitate technol ogy transfer,

col l aborative research, internship opportunities, and real-world
val idation of innovative solutions several functioning industrial
MoUs are there. Apart fromthat invited | ectures by resource
persons fromindustries are al so organi zed.

Interdisciplinary Col | aboration: To find new insights and
approaches for solving conpl ex problens we encourage col | aboration
of ideas across different departnments within the institution.

Intell ectual Property Managenent: Different workshops or sem nars
are organi zed all through the year to increase the awareness on
Intell ectual Property Rights such as patenting inventions,

| i censing technol ogi es and ensuring fair and ethical use of

intell ectual assets.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

14
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File Description

Documents

Report of the event

No File Upl oaded

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

0

File Description Documents

URL to the research page on

HEI website Ni |

List of PhD scholars and their View File
details like name of the guide,
title of thesis, year of award etc

(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

-

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data

Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

6
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File Description Documents

Any additional information No File Upl oaded
List books and chapters edited View File
volumes/ books published (Data

Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Many Extension activities have been carried out throughout the
year such as:

1. National Level COVID activity review neeting, in association
with Mnistry of Youth and Health Affairs

2. International yoga day, in association w thApollo d eneagl es
Hospi t al

3. Cheer 4 India,in association with NSS UNIT

4. Rashtra Gaan,in association withMnistry of Culture

5. Children’s Day,in association withNSS UNI' T

6. Indian Constitution Day,in association wi thNSS UNI T

7. Human rights organi zed by NHRC I ndi a

8. Bl anket distribution programme,in association wthSarkar trust
9. Violence Agai nst woneni n associ ati on wi thJosh Tal k

10. International Day for the Elimnation of Violence Agai nst
Wbnen or gani zed byWnenEnower nent Cel |

11. Discrimnation Agai nst Wonen Pakhwadaor gani zed
byWbnenEnower nent Cel |

By actively participating in comunity service, students develop a
sense of belonging and responsibility towards their nei ghborhood,

| eadi ng to stronger community bonds. They al so becone nore

soci ally conscious and enpathetic. |nvolvenent in various
extension activities allows students to acquire practical skills

Page 29/68 13-04-2024 05:55:59



Annual Quality Assurance Report of DREAM INSTITUTE OF TECHNOLOGY

and knowl edge beyond the cl assroom which can be val uable for

their future academ c and professional endeavors.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment

/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Government recognized bodies year wise during the year

4

File Description Documents

Any additional information

No File Upl oaded

Number of awards for extension
activitiesin last 5 year (Data
Template)

View File

e-copy of the award letters

No Fil e Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,

community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Crosy/

YRC etc., during the year

11

File Description Documents

Reports of the event organized

No Fil e Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File
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3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

608

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

68

File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

2
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File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The college building is eco-friendly, built using the G een

Bui | di ng concept, and has adequate facilities for all five
departnents. Each departnent has nore classroons than required,
enhanci ng the | earning experience with natural sunlight and
sufficient air.

Al 34 classroons, 37 |labs along with 6 workshops, the 2
conference roons/ sem nar roons, and the library are well-lit and
spaci ous. 5 classroons are | T-enabled, with projectors, screens,
and whi teboards. Confortable seating arrangenents are provided to
t he students w t hout overcrowdi ng.

There is approx. 310 desktop conputers out of which total of nore
t han 200 LAN-connected desktop conputers. A total of max 70 Mops
internet bandwidth is also provided for internet and wi -fi
connectivity.

The Departnent of ECE utilizes a Software Sinmulation Lab equi pped
wi th advanced software |i ke TANNER, SILVACO MENTOR GRAPHI CS, and
MATLAB for students' research and departnental projects.

The Col | ege has provided separate roons and space for the various
Cells and Societies, engaged in interdisciplinary and
mul tidisciplinary field activities and co-schol astic prograns.

The Col | ege has established a Departnental Library for each
departnent, providing access to departnental works, nagazi nes,
newsl etters, and curriculumrel ated books for students and
faculty.

Page 32/68 13-04-2024 05:55:59



Annual Quality Assurance Report of DREAM INSTITUTE OF TECHNOLOGY

The col |l ege has installed both Iicensed and open-source software
for the needs of teaching and | earning. The 430 sgm | T-enabl ed

i brary, well-stocked and subscribed to various e-resources,

of fers separate reading roons for students and teachers, book
borrow ng, access to E-journals, nmgazines, project works, a
reference section for NPTEL | ectures, and ebooks.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The 10 acres that nake up the Dream lInstitute of Technol ogy canpus
include 1.3 acres of built-up area, as well as a pl ayground,

wal kways, parking, a canteen, and gardens. The school makes use of
its resources to give students a conprehensive atnosphere that
pronotes extracurricul ar and sports activities.

Sports Activities: Upgrading sports facilities through the

acqui sition, upkeep, and noderni zati on of sporting goods is the
responsibility of the Sports Commttee. First-year students have
one hour per week to play sports, which will give themthe chance
to explore their interests and build their physical skills. It
encour agesstudents to conpete in a variety of events, including
intra-coll ege ones, and all main sporting goods are supplied for

i nportant occasions. Every participant receives a participation
certificate.

Nat ure of the Gane
Qut door Ganes

| ndoor Ganes

Vol | eybal |
Tabl e Tenni s

2.
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Foot bal |
Carrom
3.

Cri cket

Chess

Kho- Kho
Dart Gane
5.

Badm nt on

6.

Kabaddi

Yoga is regularly practiced in the college, with International
Yoga Day cel ebrated annually on June 21st under the supervision of
the NSS cell.

Wth an enphasis on holistic student devel opnent, the
Institutional Cultural Commttee plans and oversees the college's
cultural events. The institute supports extracurricular activities
as a neans of igniting interests, cultivating | eadership
qualities, and pronoting teamwrk. Large crowds attend yearly
cultural events like INFIN TO and E-WEEK, which feature dance,
singing, ranp wal ks, tradition days, and creative concepts for
soci al and technical start-ups.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

7

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

0

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Qur College Central Library is sem-automated with the details
bel ow:

| LMS Software: KOHA on C oud
Nature of Automation (fully or partially): Partially Automated

The DIT Central Library serves as a know edge hub for our
Institution's academ c activities, adhering to reqgulations and
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provi di ng dedi cated spaces for reading and general usage, aim ng
to serve as a gateway for the user conmunity.

Dream Institute of Technol ogy has been using a seni -aut omat ed
library since its opening. The Online Public Access Catal ogue
(OPAC), serialization, catal oging, circulation, book and journal
purchase, and other |ibrary managenent tasks are all integrated
into one easily accessible service.

A feature-rich, scal able, open-source |ibrary nanagenent systemis
call ed KOHA. The library nmakes use of the key KOHA functions, such
as the configurable search function, online circulation, and
catalog facility.

The reference room has 18 LAN-connected desktop conputers for
internet and W-Fi access, enabling access to online periodicals,
e-books, and library links, and a high-quality photocopier for
har d- copy docunent copyi ng.

We use the Open Access Systemat our institution. To provide
faculty, students, and research scholars wth easy access, each
departnent has its own library in addition to the well-stocked
main library.

The Central Library provides the foll ow ng sections and services:

Book stocking section
Ref erence Section
Readi ng Secti on

Repr ogr aphy Servi ce
Book Bank Section

Ok wnE

The Central Library is kept open throughout the year except for
gover nnent Holidays and institutional off days [Wekdays ( Tuesday
to Saturday) 10.20 a.m to 05.20 p.m].

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://dit-opac. kohacl oud. i n/

4.2.2 - Theinstitution has subscription for the | A. Any 4 or nore of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
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books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduring theyear (INR in Lakhs)

92540

File Description

Documents

Any additional information

No Fil e Upl oaded

Audited statements of accounts

No Fil e Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data

for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

23

File Description Documents

Any additional information View File
Details of library usage by View File

teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The col | ege noderni zed its conputer

academ c use, obtaining a maxi num speed of 70 Mops from W shNet

and 12 Mops from Vodafone | dea Ltd.
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The academ ¢ cal endar and course information are updated at the
begi nni ng of each academ c year by the college using LM5 i.e.
Knowl edgelLab (https://dit.know edgelab.in/), which facilitates
efficient |earning managenent. Information regarding current and
pl anned events, including specifics, dates, and tines, can be
found on the coll ege website. Parents can get information about
col |l ege progranms by seeing the inages that are nmade avail abl e
after activities.

The Language Lab has purchased Software Orell Tal k SMART Version,
Console for 1 Teacher + 29 students.

The library, exam nation cell, HODs' roons, and adm nistrative
office all are equipped with printers.

The Col | ege has two servers:
1. 1 BM X3500 M2(I NTEL XEON 2.13GHZ, 4GBDDR3 ) 2. SUN X4170

The canpus is equipped with a CCTV system with 56 strategically
pl aced caneras, and students have free W-Fi access in classroons,
libraries, and dormtories, with frequent nonitoring ofthe usage
of the website.

There has al so been the inplenentation of an RFI D based staff
attendance systemcalled Real Tinme T-16C.

Al'l the departnents are provided with a smart interactive board
for the teaching and | earning process w th audi o-visual aids.

The Website Commttee, under the direction of the College's
faculty, is in charge of managing the newly redesi gned website,
whi ch has inproved user-friendliness and interaction.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

310
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File Description

Documents

Upload any additional
information

No File Upl oaded

List of Computers

View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No Fil e Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

16194234. 00

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Audited statements of accounts

No File Upl oaded

Details about assigned budget
and expenditure on physical
facilities and academic support
facilities (Data Templates)

View File

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Physi cal, academ c, and support facilities at our college are
mai nt ai ned and used nethodically. Every year, each depart nent
provides a list of equipnent that is either broken or repairable.
In a nodern classroom cl assroom managenent —accordi ng to
managenent and university guidelines—+s essential. Mdern

I s subject to annual nai ntenance contracts,
as well as routine cleaning and repair. To nmaintain a hygienic and

educati onal equi pnent
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productive | earning environnment, the college's operations al so
depend on proper reporting and asset nanagenent.

An essential |aboratory policy is upheld by AMCs for each of the
Col l ege' s five engineering departnents. Fire extinguishers and
first-aid stations guarantee safety precautions. Each |ab has
general and safety instructions posted for the students' safe use.
By using these precautions, |aboratory operations are kept secure
and causalities are reduced.

The college library is equipped with its own systens and
procedures to track purchases according to the courses that are
offered and to nonitor the facilities that will be available to
staff and students. In general, the norns follow both the parent
body's and the institution's policies. The sports conmttee
arranges student indoor and outdoor sporting events, keeps the
sports field and equi pnent in good condition, and pronotes

i nvol venent for all-around growh. In addition, the commttee
honors I nternational Yoga Day.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

249
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

11

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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counseling offered by theinstitution during the year

56

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

56

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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266

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

1

File Description

Documents

Upload supporting data for the
same

No Fil e Upl oaded

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

4

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Qur institution of higher learning ains to provide students wth
conpr ehensi ve devel opnent possibilities beyond acadeni cs,

I ncl uding adm ni strative and extracurricular activities. Students
effectively represent their classmates in conmittees such as the
Anti -Ragging Commttee, Gievance Redressal Cell, Institute

| nnovation Cell, and Wonen's Enpowernent Cell.The commttee | eader
nom nat es students based on their perfornmance, dedication, and
ability to take responsibility. In addition to adm nistrative
positions, students actively participate in a variety of
extracurricular activities. They participate in National Service
Schene (NSS) activities, supporting community service efforts and
soci etal inprovenent. Entrepreneurship events enabl e student
entrepreneurs to share their unique ideas and conmerci al

knowl edge. Sports teach pupils qualities such as teamwork,

di sci pline, and perseverance, in addition to inproving physical
condition. Students engage in several creative hobbies, including
contributing to e-nmagazi nes and joi ni ng organi zati ons for nusic,
drama, and phot ography. Diverse activities enhance academ c

| earni ng while al so devel opi ng | eadership, critical thinking, and
social responsibility abilities in pupils, equipping themfor
success outside the classroom
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File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No Fil e Upl oaded

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

2

File Description

Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural
events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

View File

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

NA

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

5.4.2 - Alumni contribution during the year E. <lLakhs

(INR in Lakhs)
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File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Apart from encouraging students to build their integrity through
prograns and events, the university also ains to achi eve academ c
success by providing a confortable environnent in which to study.
The College ains to inpart values of norality and high-quality
education, two attributes that are in resenbl ance with the
nation's devel opnent. It provides a diversified academ c program

Vision of the Institute:

To be a prominent institution passionately devel opi ng conpet ent
technocrats capabl e of serving the nation and the worl d.

M ssion of the Institute:

e To pronote Inter-departnmental collaborative projects &
research and i nprove publications and Initiate Internal
Revenue Generation activities through consultancy,
conti nui ng education prograns, etc. (Obtain at least 5
projects every year) involving students wherever possible.

e To provide a state-of-the-art teaching-1earning anbiance to
pronote student-centric learning using the latest ICT tools
and start new prograns at UG & PG | evel s in cutting-edge
t echnol ogy.

e Continuous faculty devel opnent initiatives to update their
know edge and skills.

e Set up Incubation and innovation cells and encourage
students to innovate and establish start-ups.

e Expand comrunity outreach prograns through the sharing of
technical expertise with the aimof encouragi ng experiential
| ear ni ng anong students.

The m ssion statenent enphasizes the need to grow in self-
assurance, independence, and self-reliance. It also highlights the
admrable traits of diligence and hard effort. The teaching-

| earni ng process ainms to provide students with conpetitive
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t echnol ogy educati on through various courses, including Basic
Sci ences & Humanities, Engineering Sciences, Professional core,

Prof essi onal el ectives, skill devel opnent, and project work.

File Description Documents

Paste link for additional

information https://dream nstituteonline. com about/
Upload any additional No File Upl oaded

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The Col | ege Governing Council is eager to hire, devel op, and hold
onto faculty nenbers who are conpetent, deserving, and have strong
academ ¢ backgrounds. The institute del egates authority to its
academ cs and staff and follows policies of decentralization,
enpower nent, and del egation. It is obvious that the basis of a
productive | earning environnment is the decentralized governance
nodel and the participation of professionals in decision-nmaking.
Participation in decision-mking bodies can serve as a form of

pr of essi onal devel opnent for teachers, enhancing their |eadership
skills, critical thinking abilities, and understandi ng of

educati onal policy and governance. Major comittees conprise
teachi ng, non-teaching staff, and students as well. The coll ege
uses a decentralized decision-nmaking system where the commttees
interface their decisions with the staff and the coll ege
commttee. Faculty nenbers are nom nated as representatives in the
various statutory bodies to nake maj or decisions. The follow ng
are the various bodies and commnttees that are partici pated by the
faculties for effective decision-naking:

e Col |l ege Governi ng Council

e Internal Quality Assurance Cell (IQAQ
e Exam nation Cell

e Institutional Academ c council (IAQ

e Departnental Commttee (DC)

e Anti-Ragging Conmttee

e Mentoring Committee

e Disciplinary Action Comrittee

e Training and Pl acenent Cell

e Student Welfare Commttee
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e Internal Conplaint Commttee
e Library Commttee

e Adm ssion Cell

e Sports & Cultural Committee

The 1QAC i s responsible for creating quality policies and
procedures for various aspects of an institution, including

teachi ng, research, adm nistration, and student services. To

guar ant ee adherence to quality norns and benchnarks established by
regul atory bodi es, accreditation bodies, and internal guidelines;
the | QAC devel ops and i npl enents procedures.

File Description Documents

Paste link for additional

information https://dream nstituteonline.conlabout/com
mtteel

Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution works together with stakeholders to deliver

i nclusive, top-notch education on a constant basis. This has
repeatedly nade strategic planning necessary for nmany canpus
activities. The planning policies are based on the fundanent al
concepts of |iberal deliberation, environnental care, soci al
responsi bility, and denocratic functioning. A higher |evel
academ c panel conprising senior professors, executives, and
princi pals discussed and considered the vision, mssion, quality
policy, core values, social factor, and SWOC (Strengths, Wakness,
Qpportunities, and Chall enges) analysis in great detail before
devel oping a strategic plan with specific goals and a franmework
for its effective inplenmentation and nonitoring. Sone of the
strategi c plannings are highlighted bel ow

e To obtain NBA and NAAC accreditation for the institution and
all of its prograns.

e To provide the state-of-the-art infrastructure, world class
anbi ence and ethical work cul ture.

e To focus on high quality research fromthe faculty nenbers.

e To create two or three Centers of Excellence in specified
Engi neering and Sci ence fi el ds.

e To create a conpatible I esson plan so that the syllabus can
be conmpleted in a nethodi cal manner.
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e (Obtaining favorable placenent results for the graduating
student s

e To becone the primary provider of outstanding education, the
coll ege intends to change the teaching environnment from a
teaching center to a |learning center. The college is
pronoting conputer-enabl ed educati on, a systematic interna
assessnent procedure, and ongoi ng student performance
noni t ori ng.

e The teaching practitioner will provide additional renedial
or tutorial classes for weaker students, extending tine for
i nproved under standi ng, and providing nore direction and
inspiring | eadership to bright students.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The primary conponents of the Institute's organizational structure
are:

e (overning Body: The Governing Board, conprising Chairperson
Principal, senior staff, and a board of directors, oversees
the day-to-day operations and strategic direction of a
coll ege or university, establishing fundanental direction
pol i ci es, decision-neking, financial managenent, and
strategi c pl anni ng.

e Adm nistrative Body: The organi zational framework of the
institution conprises the division of duties and the
hi erarchy within the organization. It involves heads and
hi gher authorities of departnents, divisions, and sections.

e Academ c Council: Academ c issues, such as the creation of
policies, the approval of courses, rules, and curricul a,
fall under the excl usive purview of the Academ c Council.

e Service Rules and Procedures: The terns and conditions of
enpl oynent for staff nenbers are outlined in service rules.
They address factors |ike hiring standards, job
descri ptions, performance reviews, disciplinary actions, and
benefits.

Page 49/68 13-04-2024 05:55:59



e |IQAC. The main authority in charge of guaranteeing quality
on coll ege canpuses is IQAC. The primary duty of TQACis to

and oversee a range of initiatives

aimed at inproving the caliber of education provided in the

organi ze, coordi nate,

i nstitution.
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e Head of Departnent: The depart

responsibility is to provide effective academ c | eadershi p,
oversee, and grow the departnent to ensure it neets the

hi ghest standards of excellence in all operations.

Wthin an Institution, the planning,
organi zi ng, and execution of exam nations fall within the
purvi ew of the Exam nations | n-Charge.

Academ ¢ faculty nenbers nmanage service,
and professional devel opnent.

e Exam nations | n-Charge:

e Faculty Menbers:
research, teaching,

ment head's primary

File Description

Documents

Paste link for additional
information

https://dream nstituteonline.com about/cod

e- of - conduct/

Link to Organogram of the
institution webpage

Ni |

Upload any additional No Fil e Upl oaded
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

File Description

Documents

ERP (Enterprise Resource
Planning) Document

No Fil e Upl oaded

Screen shots of user inter faces

No File Upl oaded

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of
operation, Administration
etc(Data Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff
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The Institution supports staff nenbers achieve their individual
prof essi onal , and organi zati onal objectives while also fostering a
sense of identity anong them Cultivating a healthy work

envi ronnment and pronoting enpl oyee satisfaction and wel | - bei ng
need the inplenentation of welfare neasures that are successful

for both teaching and non-teaching staff. To enhance the teaching
and non-teaching staff nenbers' ongoi ng academ c devel opnent, the
institution encourages the staff to participate in various faculty
devel opnent prograns, conferences, and semnars. Effective Welfare
Measur es i ncl ude:

e Make sure there is no harassnent or discrimnation at work
and that it is a safe, welcom ng environnent.

e Provide an advant ageous benefits package.

e Transport facility

e Health care

e Medical Leave & Maternity |leave for eligible staff nenbers

e Encourage a positive work-1ife bal ance by providing
pr ogr anmabl e hours.

e Canteen and Drinking Water

e Internet and free W-Fi facilities

e Academ c Devel opnent training prograns ternmed Dream Popul ar
Lecture Series (DPLS) are conducted to all teaching and non-
teaching staff as well as for the students

e Free eye check-up canps are organi zed for teaching, non-
teaching staff and students.

e Tree-plantation prograns

e Faculty nenbers are provided with Individual cubicles and
systens to facilitate a good amnbi ance.

e Know edge of digital library usage is inparted to both
t eachi ng and non-teaching staff.

° Q/m

e The Wonen Enpowernent Cell was founded to provi de spaces
where femal e nenbers nay grow and achi eve strength

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
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confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional No Fil e Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

11

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

40
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File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Est abl i shing a performance appraisal systemfor both teaching and
non-teaching staff is essential for evaluating enployee

per f ormance, providing feedback, finding areas for growh, and
acknow edgi ng achi evenents. Thr ough perfornmance eval uati ons,
institutions can identify skill gaps and traini ng needs anong
staff, allow ng for targeted professional developnent initiatives.
A wel | -desi gned apprai sal system ensures fairness and transparency
i n assessing enpl oyee performance, mnimzing bias and favoritism
It is carried out at the end of every academ c year for teachers.

There are three stages to the evaluation process for teaching
staff. The first is the faculty self-assessnent, which is nostly
based on the course (mapped with appropriate POs) that has been
taught by the course coordinator.The second | evel involves
studentsrating the academ ¢ success of their teachers through a

f eedback system established by the respective departnents. The
final level of evaluation is carried out by an academ c panel
consi sting of external domain experts.The | QAC anal yses the

devel opnent of teaching and non-teaching staff, and this analysis
provi des managenent with insight into the Institution's teaching-
| earni ng process. Based on the eval uation summary, the Princi pal
and managenent take the required steps to inprove the quality of
the faculties.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Conducting regular internal and external financial audits is a
fundanental practice for ensuring transparency, conpliance, and
financial integrity wiwthin an institution.Audits hel pto ensure
that the institution conplies with relevant |aws, regul ations, and
accounting standards governing financial reporting and
managenent . Audits provide information on the accuracy of interna
controls and financial nanagenent procedures. This enables the
institution to make the required nodifications to reduce risks and
strengt hen control neasures. Every financial year, the | QAC submts
budget proposals to the governing body (Chairperson) for

consi deration and approval . The proposals include a variety of
topics, including | aboratory equipnent, library expenses, research
and devel opnent sal ary paynents, sem nar/workshop conducti on
expenses, sports activities expenses, external exam ner paynents,
buil ding infrastructure, and other naintenance charges.

The college has an internal (1 QAC) financial conmttee that wll
revi ew t he budget plans, receipts, bills, vouchers, and supporting
docunentation for the year.After review, the | QAC sends the budget
sunmary to the chairperson.Internal auditing consists of

mai nt ai ni ng accounts, receiving credit bal ance confirmations,
gathering records, confirmng conpliance with TDS and | egi sl ative
forms, and reconciling unit-w se balances with Control Accounts
and bank reconciliations. A copy of the internal audit report
covering all aspects of account mai ntenance renmai ns avail abl e. The
auditors then undertake an external statutory audit, and the final
audit report, including audit findings, is delivered to
managenent . External auditors exam ne the institution's financi al
statenents and supporting docunentation to express an opinion on
their fairness and accuracy.
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Paste link for additional
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Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No Fil e Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institutional strategies for the nobilization of funds and the
optimal utilization of resources are critical for ensuring
financial stability, sustainability, and effectiveness. The
institution creates a trained grant-witing staff to find, apply
for, and acquire funding from governnent agencies, foundations,
and i nternational organisations. The institute has a well-defined
framework in place to ensure that available financial resources
are used effectively and efficiently to devel op academ c processes
and infrastructure. The governnent gives financial assistance to
the college in the formof salary grants for solely aided
courses. The Col |l ege al so recei ves UGC funds under severa
categories.alary grants are distributed to staff workers in
accordance with governnment guidelines. The budget that has been
approved is presented to the Finance commttee for approval by the

menbers. All inportant financial choices are made by nenbers of the
Fi nance Commttee. The optimal utilization of the funds fromthe
budget allocated will be reviewed in the nonth of Decenber.
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Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The | QAC conducts systematic efforts and research on quality
metrics as a corrective exercise to elimnate deficiencies and

i nprove quality. The Internal Quality Assurance Cell (1 QAC
enhances educational quality and institutional processes by

provi di ng recommendati ons from | QAC nenbers, resulting in inproved
adm ni strative and academ c operati ons.

The Institutional Quality Assurance Council (1 QAC) is responsible
for developing quality assurance frameworks and standards w thin
institutions, nonitoring and assessing the quality of education,
research, infrastructure, governance, and other activities.|QAC
conducts faculty appraisals, recruitnent processes, and nentor
students with domai n experience. Active use of Online Learning
Managenent System (LMS) to enabl e | CT based teaching-1earning
process. They pronote col |l aboration anong stakehol dersi ncl udi ng
students, alumi, enployers, and regul atory bodi es.

Few practices have becone institutionalised through | QAC
initiatives:

e |IQAC forned an Institutional NBA Commttee to apply for NBA
Accreditation (Tier-2) for CAY: 2021-22 in order to evaluate
departnmental progress in filling out NBA SARs and foll ow ng
proper docunentation procedures. From every departnents, one
Facul ty nenber have been nom nated as a Departnental Program
Coor di nat or and | QAC Coordi nat or has been desi gnated as
I nstitutional NBA Coordi nat or.

e |QAC declared that all faculty nenbers with nore than one
year of experience nust conplete at | east one MOOCs course
with certification in accordance with AICTE and NITTT
criteria.

e The I1QAC initiatives has used a variety of teaching | earning
met hodol ogi es to include outcone-based education into the
teachi ng | earni ng context.
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Paste link for additional
information https://dream nstituteonline.conligac/role
s-responsibilities/

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The 1 QAC nonitors the coll ege's academ ¢ programmes in accordance
with University regulations.Since our institution is affiliated to
t he Maul ana Abul Kal am Azad University of Technol ogy, Wst Bengal,
our curriculumstructure is defined by the norns of the

Uni versity. However, periodic representation fromthe institution
is given fromtinme to tinme in areas |ike syllabus pattern
question paper corrections (if any) and val uation of the answer
scripts. Qur Respected Principal Sir serves on the Board of Studies
of Maul ana Abul Kal am Azad University of Technol ogy, West
Bengal . | QAC effectively takes action in the teaching-Iearning
process through a variety of neasures, including the preparation
of teaching materials, the subm ssion of senester-specific course
files fromeach departnent, result analysis, feedback collection
from students and al umi on teachi ng-I|earning, syllabus content,
infrastructure facilities, and so on.| QAC pronotes the use of |CT-
enabl ed teachi ng net hods, such as online nodul es, Google

Cl assroom and other digital tools.|QAC nmanages academ c and
financi al tasks, nonitors on-canpus and off-canmpus interview By
the direction of the IQAC, our college library procured books and
journals for the benefit of students to prepare for such entrance
exam nations.In addition to this, IQAC insists to pronpte the
research activities. Efforts have been initiated to enhance

Physi cs, Mathematics, and Chem stry departnents as centres for
research.

Overall, the contribution of IQACis instrunmental in fostering a
culture of excellence and continuous inprovenent wthin
educational institutions, thereby enhancing their reputation and
effectiveness in delivering quality education and services.
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6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

DI T has al ways ensured equal concern for girls and boys in all the
curricular, co-curricular and extracurricular activities within
the institution. Wnen's enpower nent and gender equality are anong
our top priorities, and we advocate for gender equity both within
the institute and through our outreach. W appreciate tal ent

di versity and share val ues and principles such as equality,
fairness, and justice for all. W are commtted to teaching and
serving as role nodels for future generations, as well as
conbating any existing inequalities.
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Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and a. Safety and Security: The Coll ege has

security b. Counseling c. enbarked upon the initiatives for safety
Common Rooms d. Day care and security: « Experienced security

center for young childrene. Any | guards for canmpus and hostels « |ntercom
other relevant information facility to the gatekeeper at the college

entrance ¢ Fire extinguishers are placed
on every floor and |aboratory « CC TV
surveillance « Electric Safety nmeasures-
Requl ar checking/servicing of the electric
neter box, switch-board, aircondition
machi nes, fans and tube lights « Installed
the Gievance Redressal Box and Conpl ai nt
Box along with a portal on the website e
Wnen Cell/Human Rights Cell/&Gievance
Redressal Cell for ensuring justice
towards students ¢ The Internal Conpl aint
Cell addresses issues on sexual harassment
e Medical check-up/Dental Checkup canps
for the students and staff ¢« Availability
of a FIRST-AID Box in the office e
Separate washroons for the students on
every floor. Separate washroons for the
nal e and femal e teachi ng and non-teaching
staff « ldentity Cards are issued to al
the students, teachers and the non-
teaching staff b. Counselling: « Fulltine
Counsel lor in the canpus, Value Education
C ass and Mentoring Progranme e
Counselling Roomw th conplete privacy e
Life Guidance sessions ¢ Annual val ue
orientation programme for students and
faculty c. Common Rooms: e« Student Anenity
Centre » Dining Halls in canpus ¢ Canteen
e Entertainment-Roome Rest-Room e

Gymasi um

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar energy
Biogas plant Wheelingtothe Grid Sensor-
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based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid Waste Managenent: The institution have taken initiative for
plastic free canpus and ot her wastes that harmthe environnent.
Al Departnents and C ass Roons are provided with dustbins for

t hrow ng garbage. Segregation of garbage fromthe dustbin is done
by in other processes which helps in maintaining the canpus area
cl ean.

Li qui d Waste Managenent: The drai nage system of our canpus is very
good. The sewage water treatnent plant successfully installed in
our canmpus to reuse drai ned water

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution
system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude
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7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

B. Any 3 of the above

File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No Fil e Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
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facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Bl anket distribution progranme 24th February 2022: NSS unit of
Dream Institute of Technology in collaboration wth Sarkar Trust
has organi zed a Bl anket distribution progranme on 24th February
2022. 17 active nenbers fromour institution volunteered the
programme. Plenty of blankets were distributed to under privil eged
people by this great initiative.

Children’s Day 14th Novenber 2021: NSS team of DreamlInstitute of
Technol ogy has organi zed an online programe on Children’s Day on
14t h Novenber 2021. There were 44 participants in this inportant
progranme renenbering the birthday of Pandit Nehru and his
affection towards the children. This neeting was schedul ed for an
hour .

Cl ean India Programre 21st October 2021: NSS team of Dream
Institute of Technol ogy has conducted an event on C ean India
Programre on 21st COctober 2021. 21 highly enthusiastic

partici pants hel ped to clean surroundi ng environnent | ead by the
NSS team t hr oughout the day.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

I ndi an Constitution Day 26th Novenber 2021: NSS team of Dream
Institute of Technol ogy has organi zed an online progranme on

I ndian Constitution Day on 26th Novenber 2021. In this programe
the necessity and benefits of the Indian constitution were

di scussed along with the contribution of Dr. B.R Anbedkar. 36
participants were there in this progranmme. The duration of the
progranme was one and a hal f hours.

Human rights organi zed by NHRC 10th February 2022: DI T, NSS team
has participated in an online programe on Human rights organi zed
by NHRC India on 10th February 2022. 55 active nenbers from our
institution attended the programre to understand the different
aspects of human rights and thereby maxi m zing the participation.
This neeting was schedul ed for an hour.

Azadi Ka Anrit Mahotsav 14th August 2021: NSS team of Dream
Institute of Technol ogy successfully participated in RashtraGaan,
an initiative by the mnistry of Culture to mark Azadi ka Anrit
Mahot sav on 14th August. Many persons actively participated in
this programe and received certificates al so.

Nat i onal Education Policy 2020 4th August 2021: NSS team of Dream
Institute of Technol ogy team has participated in a programe on
Webi nar Effect on National Education Policy 2020 on Youth

Enpower nent and Sports Devel opnment on 4th August 2021. Nunber of
partici pants were 42. This progranme was schedul ed for an hour.
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File Description Documents

Details of activities that
inculcate values; necessary to Ni |
render studentsin to responsible
citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmesfor

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The Dream Institute of Technol ogy, Kol kata organi zes follow ng
events/progranms in

2021-22:
Sl No.

Event s Nane
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Dat e

Cheer 4 India
28th July 2021
2

Nat i onal Education Policy 2020 on Youth Enpowernnent and Sports
Devel opnent

4th August 2021
3

RashtraGaan, an initiative by the mnistry of Culture to mark
Azadi ka Anrit Mahotsav

14t h August 2021

4

Cl ean I ndia Programe
21st Cctober 2021

5

Chil dren’ s Day

14t h Novenber 2021

6

Constitution Day

26t h Novenber 2021

7

Human rights organi zed by NHRC | ndi a

10t h February 2022
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8
Bl anket distribution progranme

24t h February 2022

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practices |
Title: Library Revanp

bj ectives: Enhance library functionality through conputerization,
space optim zation, and information di ssem nation.

Context: DIT ained to nodernize its library to neet contenporary
needs.

Practice: |nplenented conprehensive upgrades including
conputerization, inclusion of library details in prospectus,
statistics conpilation, and provision of diverse services such as
career guidance and internet access.

Success: Increased utilization by students and faculty,
facilitated peaceful reading environnent, and enpl oynent news,
denonstrating i nproved accessibility and satisfaction.

Chal | enges and Sol utions: Adapting to technol ogi cal changes and
space constraints and optim zing readi ng spaces, ensuring seam ess

transition and enhanced user experience.

Best Practices |1
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Title: Tree Plantation Programme
bj ecti ves:

e Pronote increased plantation of diverse flora to restore
envi ronnent al bal ance.
e Enhance environnental consciousness anpong students.

Context: DreamlInstitute of Technology initiated a Plantation
Programe to address environnental degradation and pronote
ecol ogi cal restoration.

Practice: Enphasized the inportance of tree planting to restore
ecol ogi cal bal ance and foster student engagenent. | nplenented
initiatives and rai se awareness anong students.

Success: Over 75% student participation in the programme,
resulting in the planting of trees on canpus.

Chal | enges and Sol utions: Sonme students initially resisted
participation, but faculty gui dance and persuasion effectively
encour aged their involvenent, |eading to their understandi ng and
active participation in the progranmre.

File Description Documents

Best practicesin the
Institutional website https://dream nstituteonline.cominfrastru
cture/library/

Any other relevant information
| L

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Portray the performance of the Institution in one area distinctive
toits priority and thrust are as foll ows:

1. Industry-focused curriculum and col | aborations: Anal yze if
DI T offers unique progranms or specializations aligned with
i ndustry needs. Hi ghlight partnerships with conpanies for
i nternshi ps, guest | ectures,or joint research
projects. Quantify placenent rates or industry recognition
recei ved by graduates.
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2. Entrepreneurial ecosystem Assess if DIT fosters an
entrepreneurial spirit through incubation centres, busi ness
pl an conpetitions,or nentorship prograns. Showcase success
stories of alumi startups or the nunber of students
participating in entrepreneurial activities.

3. Community engagenent and social responsibility: Eval uate
DT s initiatives for social inpact,|like conmunity
devel opnent projects,environnental sustainability
practices,or pro bono services offered by students and
faculty. Quantify the nunber of beneficiaries or positive
out cones achi eved.

4. lnnovative teaching nethods and | earni ng
environnents: Explore if DT inplenments uni que teaching
nmet hodol ogi es, | i ke flipped cl assroons, probl em based
| earni ng, or technol ogy-integrated | essons. Anal yze st udent
satisfaction surveys or awards received for teaching
excel | ence.

5. Research excell ence and innovation:lnvestigate DIT' s
research focus areas, publications in reputed
journal s, patents filed,or grants secured. H ghlight faculty
achi evenent s, student involvenent in research projects,or
contributions to specific fields.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Plan of action for the next academ c year are as foll ows:

1. Focus on skill devel opnent: The college will focus on skil
devel opnent .

2. Training and workshops on soft skills, comunication,
| eader shi p, and probl em sol vi ng

3. The college will pronote professional devel opnent for

students, faculty and staff to keep them updated with the

| atest teaching and | earning practices through MoUs with

ot her institutions and col | aborati ons.

To arrange career gui dance programres.

5. To provide holistic value based education and incul cate
entrepreunal abilities in students to face the chall enges of
corporate worl d.

P
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